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CITRUS PARTICIPATED IN A PROGRAM
REVIEW AND SITE VISIT IN MAY 2008. AS A
RESULT, MANY STUDENT SERVICES
PROGRAMS COMPLETED PROGRAM
REVIEWS.

To best meet students' needs, Citrus College offers classes in a number of formats including
morning, afternoon, evening, blended, and online. Classes are offered in a variety of time
blocks, such as one, two, three, and four days per week, as well as sixteen- and eight-week
sessions during a semester, a six-week winter intersession, and an eight-week summer session.
In addition to the credit curriculum, Citrus College offers approximately 50 non-credit courses
per year across the nine non-credit categories.

Regular faculty meetings offer opportunities for dialog on course effectiveness, enhanced by
data from SLO assessment of instructional delivery methods. One example is College Success,
where delivery methods in basic skills credit courses are regularly evaluated by faculty leads,
who meet monthly to discuss effectiveness of courses. Success and retention data are shared at
meetings, in addition to results of student and faculty surveys. As a result of these discussions
and review of data, new initiatives are piloted and, in turn, assessed. For example, directed
learning materials were developed for the College Success Center, additional sections of fast
track and learning communities were scheduled, and a reading course is now offered online.
There is current dialog about piloting other basic skills classes online. A decision will be made
at faculty leads' meetings based on faculty input and success data of the pilot courses, provided
by the Office of Institutional Research.

Program reviews for Student Services began in 1996. All programs were reviewed by 2003-04
and the cycle will be complete once more by 2009-10. A new process was introduced for cate-
gorically funded counseling programs through the California Community College Systems
Office. Citrus participated in the program review and site visit in May 2008. As a result,
Disabled Student Programs and Services (DSP&S), Extended Opportunity Programs and
Services and Cooperative Agencies Resources for Education (EOP&S/CARE), California Work
Opportunity and Responsibility for Kids (CalWORKSs), non-credit matriculation, and credit
matriculation all completed program reviews and responded to recommendations made by the
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visiting team. Several members of these programs also visited other colleges as site review team
members in order to gain valuable knowledge to strengthen their own programs. The site visit
process positively influenced the program review process for other instructional support pro-
grams and student services. As a result, staff and faculty worked with the Academic Senate to
adopt a new program review process.

The Food Services Department utilized the newly adopted program review process for its self-
evaluation. Two recommendations related to facilities needs are: 1) a solution to the smell from
the sewer vent pipe is found to promote a healthy, safe and inviting eating environment, and 2)
the campus center remodeling take into consideration the relocation of the cafeteria to a location
that is visible and accessible.

According to the Accountability Reporting for the Community Colleges 2009 Report (ARCC
2009) produced by the State Chancellor's Office, of the seven accountability indicators in the
College Peer Grouping, Citrus College is above its peers in six indicators: Student Progress and
Achievement Rate; Percent of Students Who Earned at Least 30 Units; Annual Successful
Course Completion Rate for Credit Vocational Courses; Annual Successful Course Completion
Rate for Credit Basic Skills Courses; Improvement Rate for Credit Basic Skills Courses; and
Improvement Rate for Credit ESL Courses.

Most noteworthy is that Citrus College's Improvement Rate for credit basic skills courses and
credit ESL courses are the peer group's high scores. In addition, both the Annual Successful
Course Completion Rate and the Improvement Rate for credit basic skills courses have been
increasing consistently over the last three years. This is a direct result of the collective and dedi-
cated efforts of the College Success Program funded by the Hispanic Serving Institution grants
and the California State Chancellor's Basic Skills Initiative. These programs include learning
communities, fast track classes, a college success center and many other components, which are
believed to be having a significant, positive effect on student success. While the ESL improve-
ment rate remains the peer group's high, it has been declining over the last three years. This may
be due in part to an increase in the enrollment of resident students who require specialized and
unique support in the ESL area.

Persistence Rate is the only indicator in which Citrus College fell below the peer group average,
and it has been declining in the last three cohorts. This decline, however, may be caused, in part,
by the increasing number of Citrus College students who are entering and completing one-year
vocational programs, such as dental assisting and automotive, in order to enter the workforce
more quickly and efficiently. Nevertheless, Citrus College is aware of the importance of this
indicator and plans to examine the issue, identify potential causes, and develop strategies to
increase non-vocational students' persistence.
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Table 6 - Academic Affairs

Business, CSIS, DE & Library Math & Health Sciences

Accounting

Business

Computer Science & Information Systems
Library

Office Technology & Computer Applications
Real Estate

Career, Technical, Continuing & Contract Ed.

Automotive - Automobile & Light Truck Tech.
Automotive - Medium & Heavy Truck Tech.
Automotive - Motorcycle Technology
Cosmetology & Esthetician
Drafting-Computer Generated Imagery (CGI)
Drafting-Mechanical

Electronics

Engineering-Computer & Network Technology
Engineering-Engineering Technology

Heating & Air Conditioning

Public Works

Water Technology

Non-Credit

Counseling (Student Services-related instruction)

Counseling
Disabled Student Programs & Services

Fine & Performing Arts

Art

Dance
Music-Commercial
Music-History & Theory
Music-Instrumental
Music-Vocal
Photography

Recording Arts

Theatre Arts

Language Arts & Enrollment Management

Chinese
Communications
English

English as a Second Language
French

German
Japanese
Linguistics
Reading

Spanish

Speech
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Dental Assisting

Emergency Medical Technician
Health Occupations
Mathematics

Nursing

Nursing - Registered

Nursing - Vocational

Natural & Physical Sciences

Astronomy

Biology

Chemistry

Natural History
Physics

Wildland Resources

Physical Education & Athletics

Physical Education-Activities
Physical Education-Aquatics
Physical Education-Fitness
Physical Education-Professional Prep.
Physical Education-Varsity Athletics

Social & Behavioral Sciences

Administration of Justice
Anthropology

Child Development
Economics
Geography-Cultural
Geography-Physical
History

Humanities
Philosophy

Political Science
Psychology

Social Science
Sociology
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Table 7 - Programs of Study

Programs of Study Leading to an Associate in Arts Degree
Child Development*
Dance*
Fine and Performing Arts
Language Arts
Liberal Arts with areas of emphasis*
Music*
Recording Arts Technology*
Social and Behavioral Sciences
Theatre Arts*
Theatre Arts-Acting Emphasis*
Theatre Arts-Technical Theatre Emphasis*

Programs of Study Leading to an Associate in Science Degree
Administration of Justice
Automotive Technology - Master Technician
Biological and Physical Science (and Mathematics)
Biological Sciences*
Business
Cosmetology
Dental Assisting
Digital Design
Drafting Technology
Emergency Management and Homeland Security
Energy Systems Technology*
Library Technology
Mathematics
Medium & Heavy Truck Technology
Photography
Physical Education
Public Works
Registered Nursing
Vocational Nursing
Water Technology

Programs of Study Leading to a Certificate of Achievement

Administration of Justice

Audio Recording Technology

Automotive Technology
Automotive Service, Diagnosis and Repair-Master Technician
Automotive Service, Diagnosis and Repair-Toyota/Lexus/Scion Technician
Automotive Service, Diagnosis and Repair-Undercar Drivetrain Specialist
Automotive Service, Diagnosis and Repair-Underhood Specialist
High Performance Institute

Business
Accounting
Administrative Office Manager
Management
Marketing
Office Occupations
Secretarial
Word Processing

Ceramics - One Year

Child Development Master Teacher

*Pending chancellor's office approval.
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Child Development Master Teacher - Early Intervention
Child Development Teacher
Commercial Dance
Cosmetology
Dental Assisting
Drafting
Drafting Technology-CAD
Advanced Drafting Technology-CAD
Architectural Design
Architectural Drafting-CAD
Computer Generated Imagery
Electronics Technician
Emergency Management
Energy Systems Technology
Building Systems Design Technology*
Building Systems Maintenance and Operations Technology*
Esthetician
Forestry
Heating and Air Conditioning
Information Technology
Library Technology
Medium and Heavy Diesel Truck Technology
Motorcycle Service, Diagnosis, and Repair Technician*
Photography
Public Works 1
Public Works 11
Public Works/Landscape Management
Theatre
Emerging Theatre Technologies
Vocational Nursing
Water Technology
Web Design
Advanced Digital and Web Design
Digital and Web Design

Programs of Study Leading to a Skill Award
Automotive Technology
Engine Rebuilding & Machining
Child Development
Child Development Associate Teacher
Infant & Child Development Associate Teacher
Health Science
Activity Coordinator
Activity & Social Service Documentation
Emergency Medical Technician
Hospital Unit Clerk
Medical Terminology
Sub-Acute/Pediatrics Activity Leader
Medium & Heavy Truck Technology
Diesel Technician
Nursing
Drugs and Solutions
Home Health Aide
Nurse Assistant

*Pending chancellor's office approval.
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(LEFT) DISABLED STUDENTS PROGRAMS AND SERVICES WILL BE ONE OF THE MANY OFFICES THAT WILL BE HOUSED IN THE
NEW STUDENT SERVICES BUILDING THAT IS CURRENTLY UNDER CONSTRUCTION. (RIGHT) ADMISSIONS AND RECORDS
PROCESSES APPLICATIONS, FACILITATES REGISTRATION, AND VERIFIES STUDENT GRADES.

Student Services

The Student Services staff is currently focused on the construction of their new 58,000 square foot
two-story building projected to be completed by 2010. The building, located on the perimeter of the
campus, will be easily identifiable by students and first time visitors and provide a place on campus
where students can gather in a less formal academic setting and obtain necessary student support serv-
ices. The architectural design emphasis was placed on student access and environmental sustainability.
This building is in response to what the students' needs are; students will not have to go all over cam-
pus because services and resources are conveniently located in one place. The new building will
house Admissions and Records, Financial Aid, Student Employment Services, Counseling,
Career/Transfer Center, Center for Teacher Excellence, EOP&S/CARE and CalWORKSs, Disabled
Students Programs and Services (DSP&S), Service Learning, Student Health Center, Bookstore
Express, International Students, School Relations and Outreach, Vice President of Student Services
Office, shared meeting rooms, and an event venue. The college has an excellent reputation for assist-
ing students and the new building will ensure that students continue to be served well.

A variety of student support services have been established at Citrus College to help guide students
toward achieving their goals and receiving an enriched college experience. These support services are
described as follows.

Admissions and Records

This department receives and processes applications, facilitates registration and verifies student grades.

Citrus College provides paper and an online application format. The application is also available in
Spanish.
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(LEFT) THE ASSOCIATED STUDENTS OF CITRUS COLLEGE IS RECOGNIZED BY THE BOARD OF TRUSTEES AS THE OFFICIAL STU-
DENT GOVERNMENT ORGANIZATION. (RIGHT) CITRUS COLLEGE IS A MEMBER OF THE WESTERN STATE CONFERENCE AND THE
SOUTHERN CALIFORNIA FOOTBALL ASSOCIATION.

Articulation

The Articulation Officer coordinates and facilitates faculty review of the curriculum leading to the
Intersegmental articulation of courses with four-year California State Universities, University of
California, and private schools. In addition, the Articulation Officer serves on the Curriculum
Committee, Curriculum Technical Review Committee, Educational Programs Committee (EPC), the
Matriculation/Assessment Committee, and the Transfer Task Force (TTF). The Articulation Officer
serves as liaison with other institutions and statewide offices such as Articulation System Stimulating
Interinstitutional Student Transfer (ASSIST and assist.org). This position includes being the gatekeep-
er of Intersegmental General Education Transfer Curriculum (IGETC), Cal State University General
Education (CSUGE), Transfer Course Agreement (TCA) lists, baccalaureate lists, and other articula-
tion related data.

Associated Students

The Associated Students of Citrus College (ASCC) is recognized by the Board of Trustees as the offi-
cial student government organization, and is open to all student members who pay the ASCC student
service fee. Members of ASCC's executive and program boards plan and execute a variety of educa-
tional and social activities that are open to all members. In compliance with shared governance man-
dates, the ASCC has an active voice in campus-wide committees, making sure that students' needs and
opinions are considered in decisions affecting their education.

Athletics

Citrus College is a member of the Western State Conference and the Southern California Football
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Association. The Citrus College athletic programs are guided by the California Community College
Athletic Association rules and regulations. Men's intercollegiate sports include baseball, basketball,
cross country, football, golf, soccer, swimming, track and field, and water polo. Women's intercolle-
giate sports include basketball, cross country, golf, soccer, softball, track and field, volleyball, swim-
ming and water polo. Student-athletes meet with the Citrus College athletic counselor for guidance
related to their academic, career, and athletic goals as well as NCAA/NAIA/COA eligibility and trans-
fer rules. The college also provides an athletic trainer responsible for student-athletes’ medical needs.

Citrus College boasts some of the best facilities in Southern California for collegiate and intercolle-
giate sports. Renovations to the 10,000-seat football, soccer and track stadium include an all-weather
track and a field-turf playing surface. A turf practice field for football was also built in 2005. Citrus
offers its athletes premium practice facilities: three weight training rooms, a double-circuit (64 sta-
tions) fitness center, a therapy pool for injured athletes, and a professional training room with helpful
staff. Athletes also take advantage of the college's beautiful softball and baseball fields, an Olympic-
sized swimming pool, a 2,000-seat gymnasium and a 36-station golf driving range.

Athletic Counseling

Citrus College's athletic counselors are responsible for advising student athletes in educational, voca-
tional, and personal matters. Athletic counselors also guide student-athletes according to their aca-
demic, career, and athletic goals. They educate and counsel student-athletes according to the National
College Athletic Association (NCAA), National Association of Intercollegiate Athletics (NAIA), and
California Community College Athletic Associate (CCCAA) eligibility and transfer rules. Athletic
Counselors also provide study skills, college applications, career/major, and time management work-
shops for student-athletes.

California Work Opportunity and Responsibility for Kids

California Work Opportunity and Responsibility for Kids (CalWORKS) is the state's welfare-to-work
program for families with children that are receiving Temporary Aid for Needy Families (TANF). The
Citrus College CalWORKSs Program works in collaboration with the Department of Public Social
Services and Greater Avenues for Independence (GAIN) to assist students with education, training,
and job skills. CalWORKSs students receive assistance with completion of county paperwork for
GAIN and child care, work-study job placement, and referrals to community resources. Students meet
with the counseling staff regularly to ensure they are in compliance with the county regulations, as
well as being successful in their classes. In order to help students enhance their skills and/or develop
new skills, CalWORKSs students complete short-term training programs such as child development
certificates, business skill certificates, and skill awards in vocational training.

Campus Security

The mission of the Citrus College Security Department is to ensure the safety of students, faculty, staff
and visitors while on college property, as well as to protect the property and facilities of the district, its
students, employees and visitors. Campus Security has the authority to enforce the Standard of
Student Conduct and to liaise with local law enforcement agencies in all criminal action cases. This
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THE CAREER/TRANSFER CENTER OFFERS
MANY SERVICES TO HELP STUDENTS PREPARE
FOR TRANSFER TO A BACCALAUREATE
GRANTING INSTITUTION.

department also provides a security escort for any member of the college community from dusk until
dawn. Additionally, visitors to Citrus College can purchase a daily parking permit, receive a campus
map, and obtain parking information as well as general information regarding location of buildings
and offices. Campus Security also serves as the "Lost and Found" for the campus.

Career/Transfer Center

Career Services

The Career/Transfer Center serves the career development needs of students. Career counselors help
students explore occupations and career fields through comprehensive printed and computerized
resources. Career testing is also available to measure students' interests, skills, and personality and
work values. Students can arrange interviews with members of the local business community to get a
realistic view of the occupations they are considering.

Transfer Services

The Career/Transfer Center offers many services to help students prepare for transfer to a baccalaure-
ate granting institution. Students receive individualized assistance with admission requirements and
procedures, cross enrollment information for UC/ CSU and private colleges and universities, transfer
admission guarantees to UC, articulation agreements, plus scholarship search and application assis-
tance. The office maintains a library of updated college catalogs, brochures, and general college infor-
mation. Students are advised of regularly scheduled visits by college representatives, transfer-related
workshops, college fairs, and field trips to universities and tours of campuses. The spring break trip to
universities in Northern California is a popular activity.

Center for Teacher Excellence

Citrus College received a Title V cooperative grant from the U.S. Department of Education on
October 1, 2006, and has formed a partnership with the University of La Verne to prepare the next

CiTRUS COLLEGE



EpucaTioNAL MASTER PLAN 2009

THE CLARTIOR

| (LEFT) THE CHILD DEVELOPMENT
CENTER SERVES CHILDREN AGES TWO
AND ONE-HALF YEARS TO FIVE YEARS.
(RIGHT) THE CLARION STUDENT
NEWSPAPER IS PRODUCED BY CITRUS
COLLEGE JOURNALISM STUDENTS.

generation of educators. As a result, the Center for Teacher Excellence (CFTE) was created to prepare
future teachers by offering academic advising and counseling. The program offers orientations and
workshops; a teacher education resource library; a supportive learning environment; appointments
with university representatives; referrals to California Basic Education Skills Test (CBEST) and
California Subject Examination for Teachers (CSET) test preparation workshops and study guides; as
well as financial aid and scholarship assistance. CFTE also helps students with university transfer
applications and networking opportunities through the various student chapters of the California
Teachers Association (SCTA) located at colleges and universities throughout the state. CFTE helps
students interested in teaching to build an educational plan and ensures that students have the
resources they need to meet their educational goal. The program offers guidance in choosing a major
and credential pathway that best suits students' interests.

Child Development Center

The Child Development Center (CDC) is accredited by the National Association for the Education of
Young Children. The purpose of the CDC is to provide quality early care and education services in
partnership with families, Citrus College, and the community. The center serves children two and
one-half (2.5) years to five (5) years. It complements the services and education objectives of the col-
lege by: providing education, care and nurturing for the children of students, staff, faculty and commu-
nity members; utilizing culturally and developmentally appropriate practices; and serving as a role
model of child development excellence for the community at large. Childcare fees are on a sliding
scale based on family income and availability of funds. State funding assistance is available to eligible
parents who require financial assistance to pay for services.

Clarion Student Newspaper

A member of the Journalism Association of Community Colleges, the Clarion is an award-winning
newspaper produced by Citrus College journalism students. The newspaper is also available in an
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online format as www.theclariononline.com
College Success Program

The College Success Program offers educational opportunities for students to improve their
reading, writing, math and communication skills, through a variety of resources, designed with
student success in mind. These resources include: College Success Centers, a College Success
Counselor, Learning Communities, and Fast Track accelerated classes. The College Success
Centers offer free tutoring, free learning software, and free workshops on study skills, test tak-
ing and more. Fast Track accelerated classes in English, reading, math, and English as a Second
Language allow students to complete a 16-week course in 8 weeks. Learning Communities are
formed with two or more "linked" classes that create a community of instructors and students,
providing more support for student success.

The College Success program also offers student support resources by providing adjunct support
through faculty leads for each basic skills course. The College Success Advisory Committee is
comprised of faculty and managers from student services and instruction who work together on
long-term planning and ongoing faculty development activities through workshops, conference
opportunities, and FLEX Day.

Cooperative Agencies Resources for Education (CARE)

The Cooperative Agencies Resources for Education (CARE) program was established to help
EOP&S students who are single parents, with a child or children under the age of 14 and are
current TANF/CalWORKSs participants. The CARE program is designed to help break the cycle
of dependency by offering additional support services to eligible students who are pursuing col-
lege-level career training or a degree program that will lead to financial self-sufficiency. CARE
services include supplemental textbook funds, counseling and advisement, CARE grants, meal
tickets, peer networking, school supplies, transportation assistance, and woworkshops designed
specifically for low-income, single parent students.

Counseling and Advisement Center

From assessing students' skills to identifying career goals and selecting appropriate classes, the
Counseling and Advisement Center offers the specialized services students need for success at
Citrus College and beyond. With the assistance of professional counselors and educational
advisors, Citrus College students: satisfy the assessment, orientation and advisement require-
ments of matriculation; complete the college's online orientation; develop an educational plan
appropriate to their objective and reevaluate the plan as necessary to reflect changes in educa-
tional objectives; gain a clear understanding of the college's certificate programs, associate
degree requirements, and transfer requirements; review their study habits and increase their
opportunities for academic success through Early Alert Workshops; and discuss personal con-
cerns and issues affecting their academic progress one-on-one with a counselor. Students are
encouraged to meet with a counselor during their first semester to develop a Student Education
Plan (SEP). Additionally, courses in college planning, career exploration, decision-making and
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EOP&S/CARE

Citry g ‘llege
|/

ENHANCES STUDENT EDUCATIONAL SUCCESS. (RIGHT) THE FINANCIAL AID
OFFICE IS RESPONSIBLE FOR THE INITIATION, SUPERVISION, DISBURSEMENT,
AND MONITORING OF FUNDS PROVIDED BY FEDERAL, STATE, AND GOVERN-
MENT AGENCIES.

communication are taught by counselors to assist students.
Disabled Students Programs and Services

The Disabled Students Programs and Services (DSP&S) Department is committed to providing
students with disabilities an accessible educational environment that allows each student the
opportunity to reach his/her academic goals and participate in a full range of campus programs
and activities. DSP&S provides the following support services: adaptive technology, adapted
testing, additional tutoring hours, alternate media, Braille, campus and community referrals,
learning disability assessments, deaf and hard-of-hearing services, and equipment loans. The
program includes outreach to high schools, community-based organizations and agencies, and
provides new student orientations. Students qualify for priority registration and are invited to
participate in the Summer Bridge Program for high school students.

Extended Opportunity Programs and Services

Extended Opportunity Programs and Services (EOP&S) was established to help community col-
lege students from economically and educationally disadvantaged backgrounds succeed in com-
pleting an AA/AS degree, certificate, and/or transferring to a four-year institution. The program
enhances student educational success through academic counseling that includes a comprehen-
sive student educational plan, assessment, campus and community referrals, career test fee
waivers, enrollment, outreach to high schools and community based organizations, peer advis-
ing, priority registration, self-development workshops, a Summer Bridge Program for incoming
high school graduates, textbook purchase assistance, and tutoring.

Financial Aid

The Financial Aid Office is responsible for the initiation, supervision, disbursement, and moni-
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(LEFT) THROUGH ITS FOUNDATION, CITRUS
COLLEGE OFFERS A VARIETY OF SCHOLAR-
sHipS. (RiGHT) THE STUDENT HEALTH
CENTER PROMOTES POSITIVE HEALTH
OUTCOMES FOR THE CITRUS COLLEGE
COMMUNITY.

toring of funds provided by the federal, state and local government agencies in the form of
grants, employment, loans and scholarships. The financial aid programs are intended to assist
students from all income levels, specifically those students from low and middle income fami-
lies. Recipients of aid from federal and state funded programs must be regular students enrolled
in an eligible program of study for the purpose of obtaining a degree, certificate or transfer pro-
gram, and must maintain satisfactory academic progress toward their educational objective. The
Financial Aid office staff is available to meet with students and assist them in filling out their
Free Application for Student Aid (FAFSA) application, online or by mail.

Citrus College Foundation

The mission of the Citrus College Foundation is to raise supplemental funds and friends for
Citrus College through the development process and advocacy in order to further the mission of
the college. Through its foundation, Citrus College offers a variety of scholarships that are
available each semester for new, continuing, graduating and transferring students. Students are
also encouraged to apply for scholarships available from sources outside of Citrus College.

Food Services

The Stuffed Owl Cafe offers a wide range of food selections. Many breakfast items are offered;
standard grill items are available for lunch, fresh pizza, fresh salads tossed to order, deli sand-
wiches, a taco, burrito and tostada bar, and entrees of the day. Vending service is available at
various locations on the campus.

Health Center

The mission of the Student Health Center is to support the educational process and overall
mission of Citrus College by providing quality health services and promoting positive health
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outcomes for the Citrus College community. There is no charge for the college nurse, nurse practi-
tioner, physician or mental health counseling. Some tests, medications and procedures require a mini-
mal fee. The Student Health Center offers the following services to currently enrolled students: treat-
ment of acute illness/ ambulatory care; immunizations (Tetanus, Hepatitis B series,
Measles/Mumps/Rubella, Influenza); tuberculin skin tests; over-the-counter medications (non-pre-
scription); condoms and personal hygiene items; blood pressure and weight checks; commonly used,
low cost prescription medications prescribed by campus health care providers (physician and/or nurse
practitioner); Family Planning Services/Women's Health; Plan B - Emergency Contraception; free
Sexually Transmitted Disease testing; free Confidential and Anonymous HIV testing; and hearing and
vision screening. Off-campus referrals and short term personal counseling are provided as needed.

The Health Center promotes positive health outcomes for students through the use of health education
materials (audio-visual, brochures, and reference files); and providing resources and referrals for
AIDS, substance abuse, eating disorders, 12-step programs, and accident and medical insurance infor-
mation. While there is no ramp on the main entrance of the Student Health Center to accommodate
students with disabilities, there is a ramp located on the east side of the building. Temporarily, accom-
modations are made to see students with disabilities by meeting with them on the east side of the
health center in our counseling room. This challenge will be resolved in 2010 when the construction
of the new Student Services Building is complete.

Honors Program

The Citrus College Honors Program is designed to better prepare the highly-motivated student to
transfer to a university and complete a bachelor's degree. The program provides a unique learning
environment stressing scholastic excellence and developing academic awareness necessary to achieve
this goal. Honors courses are designed to meet transfer requirements for any California State
University (CSU) and University of California (UC) campus, as well as many private institutions. The
Citrus College Honors Program also has transfer agreements available only to honors students who
complete this program.

International Student Center

The International Student Center directs and coordinates international student services and activities in
compliance with federal regulations. Citrus College's international students represent 46 countries,
enhancing the diversity of the campus. The International Student Center also assists students through
its orientation and support programs. The program assists students with many issues, including admis-
sion to the Intensive ESL Program or the standard academic college program; academic and personal
counseling; transfer to and from Citrus College to another school; Visa and immigration needs;
employment information for international students; deferral of tuition payment; health insurance; stu-
dent housing/home stay information; course registration; and activities, events and trips.

Learning Center

The Learning Center offers easy access to a wide selection of resources to provide students with
strategies and techniques designed to promote their academic success. Resources provided by the
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THE HAYDEN MEMORIAL LIBRARY/LEARNING RESOURCE
CENTER HOUSES APPROXIMATELY 53,000 PRINT, 6,000
MULTI-MEDIA, AND 25,000 ELECTRONIC ITEMS. IT ALSO
SUBSCRIBES TO OVER 40 INTERNET-BASED FULL TEXT DATA
BASES.

Learning Center include: tutorial services, ESL conversation groups, ESL writing lab, language lab,
testing center and success center. Students who take advantage of the Learning Center services devel-
op core competencies in communication, computation, creative, critical and analytical thinking, tech-
nology/ information competency, and discipline subject area specific content material.

Library

The Hayden Memorial Library/Learning Resource Center is centrally located on the Citrus
College campus. The library is a 33,000 square foot facility housing approximately 53,000
print, 6,000 multimedia and 25,000 electronic items. The library also subscribes to over 40
Internet-based full text databases, which are searchable from any campus computer or from
home. It also features individual seating for 200, 6 listening rooms, 11 group study rooms, 48
public computers, and an orientation room with 20 computers and 40 chairs. The library's staff
assists students with research for term papers, speeches, and personal information needs. The
reference department offers group instruction to classes and one-on-one instruction in the
library, by telephone or email.

Non-Credit Counseling and Matriculation

Non-Credit Counseling and Matriculation provides matriculation services to non-credit students
and the broader community who are building the basic skills levels needed for personal and pro-
fessional growth. Although there are many reasons to enroll in non-credit classes, a few reasons
include preparation for the college placement test (Accuplacer), the high school equivalency
diploma (GED), or the California High School Exit Exam (CAHSEE); strengthening skills for
employment and college; acquiring learning tools for college success; and continuing the learn-
ing support received during students' credit college programs. An orientation is required prior to
enrollment in the Success Center, English as a Second Language (ESL), short-term vocational
programs, and selected counseling services.
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The POWER Math program is an intensive, eight-day, math preparation program that helps stu-
dents strengthen and refresh their math skills to their fullest potential. The components of the
program consists of class lectures, small group tutoring, computer lab, counselor support and
college success workshops. By successfully participating in POWER Math, students have the
opportunity to retake the math portion of the college's math placement test.

The Non-Credit Counseling and Matriculation Department provides the guidance needed to
assist students in establishing their goals, and in effectively planning their educational experi-
ence. Students make an orientation/intake appointment to meet with a counselor to learn more
about academic, personal and career counseling; career assessment and guidance; preparation
for the college placement test (Accuplacer); the POWER Math summer program designed to
improve math placement scores; and non-credit student Educational Plan (SEP) development.
Additional services include general education (GED) or California High School Exit
Examination (CAHSEE) preparation; orientation with personalized enrollment assistance; tran-
sition to degree/certificate programs; support and parenting skills groups; and academic, career
and personal enrichment workshops.

Owl Bookshop

The Owl Bookshop is owned and operated by the Associated Students of Citrus College as a
service to the campus and local community. Its purpose is to make educational materials and
related items available as economically as possible. Profits from its operation are used to fund
student activities, grants, scholarships, equipment purchases and campus improvements. The
Owl Bookstore is located adjacent to the Campus Center and is open five days a week with sea-
sonal hours, and is open 24 hours a day through its online operations at www.owlbookshop.com
and a supply vending machine at the front of the store. The bookstore also buys back textbooks
at the beginning and end of each semester.

School Relations and Outreach

The Office of School Relations and Outreach works closely with high school counselors, admin-
istrators, prospective students and parents/guardians to provide students with a variety of servic-
es to facilitate the transition from high school to college. This program provides weekly visits
from outreach staft to local high schools to meet individually with students; presents informa-
tion regarding Citrus College departments, programs, and general college information; conducts
application workshops to discuss programs and services available at Citrus College, such as
Financial Aid, EOP&S/CARE, and Teacher Preparation. School Relations and Outreach assists
students in completing the application process and receiving placement testing, which may be
administered at local high school sites.

Outreach personnel often staff lunchtime display tables that provide campus information to stu-
dents and conduct group and customized tours for schools and individuals. The office also par-
ticipates in Parent Connection where outreach representatives attend parents meetings at the
high school site to provide a comprehensive listing of Citrus College student services and aca-
demic and workforce development opportunities. Open House (a collaboration between Fine
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(LEFT) STUDENT AMBASSADORS SERVE AS CITRUS COLLEGE REPRESENTATIVES TO ALL SCHOOLS AND THE COMMUNITY.
(RIGHT) SERVICE LEARNING IS A PROGRAM THAT INTEGRATES COMMUNITY SERVICE WITH WHAT THE STUDENT IS
LEARNING IN THE CLASSROOM.

and Performing Arts and Instructional Programs) allows high school students an opportunity to
visit the Citrus College campus to explore various instructional and career education programs
offered by the college.

The Early Decision program offers high school seniors the opportunity to receive priority regis-
tration over incoming freshmen. This program includes placement testing, explanation of
scores, and counseling advisement. Parent Orientation Night offers parents/guardians of
prospective students an opportunity to visit the college campus, receive an in depth presentation,
and ask questions regarding the instructional programs and services offered at Citrus College.
Representatives from various campus departments are available to provide specific program
information.

Student Ambassador Program

Student ambassadors serve as Citrus College representatives to all schools and the community,
acting as exemplary role models to prospective students. They symbolize success and motivate
their peers to pursue their personal goals by encouraging their classmates to seek guidance and
utilize the services offered on campus.

Service Learning

Service Learning is a program that integrates community service with what the student is learn-
ing in the classroom. Students work with their instructor and the Service Learning Coordinator
to find meaningful volunteer opportunities in the community. Through Service Learning, the
student has the opportunity to apply concepts from his or her coursework, explore possible
career choices, and earn valuable work experience. Additionally, the student will gain an
increased awareness of community needs and work to address those needs. Service Learning
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fosters a sense of caring for others and a commitment to civic responsibility. It also awards aca-
demic credit for demonstrated learning achieved through service.

Student Activities

Student Activities at Citrus provide students with opportunities to engage with the campus com-
munity, develop important life skills, and increase their awareness and appreciation of diversity.
Some of the more popular activities are Welcome Back, Rock the Vote Week, Homecoming, the
annual Food and Toy Drive, Springfest, Blood Drives, 101 Series lectures/workshops, and St.
Patrick's Day. The Office of Student Life also co-sponsors events and activities with other cam-
pus departments, including Hispanic Heritage Month, Veterans' Day Celebration, Black History
Month, and Health and Wellness workshops.

Student Employment Services

Student Employment Services (SES) is a free job referral service for currently enrolled Citrus
College students, as well as for alumni. A job board, divided by job classification, lists a wide
variety of employment opportunities, from full-time to part-time, permanent to temporary, day
or night, on-campus or off-campus. The job board is continually being updated to provide job
seekers with the most up-to-date job openings. SES also offers various job preparation
resources such as helping students with job search techniques, interviewing skills, and resume
writing.

Success Center

The Success Center provides multimedia computer programs, workshops, and one-on-one assis-
tance with trained staff, directed learning experiences to students needing to meet their English
lab requirements, and any student seeking to improve their skills for writing, reading, and ESL.

Testing Center

The Citrus College Testing Center offers test administration, proctoring for online exams, make-
up tests for traditional classes, and assessment testing. A Citrus College student ID is required
to receive the following assessments: English, ESL, math, reading courses, the chemistry diag-
nostic exam, distance education and online courses testing. Human Resources applicant testing,
make-up exam proctoring, and adapted testing services for DSP&S students are also available.

Umoja Program

Umoja, a Kiswahili word meaning "unity," is a community and mentoring program dedicated to
enhancing the cultural and educational experience of students from all races, cultures, and back-
grounds, with a focus on African American male students. Utilizing existing instructional and
student support services on campus, Citrus College initiated the Umoja Program in fall 2008
with a learning community made up of History 111: History of African-Americans and
Counseling 145: Career/Life Planning. While the program is primarily targeted to African
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THE CITRUS COLLEGE VETERANS CENTER OCCUPIES A NEW PHYSICAL LOCATION IN THE EDUCATION DEVELOPMENT
BUILDING.

American males, all students are welcome to participate in the Umoja learning community and
mentoring program, and all interested faculty, administrators and staff are encouraged to become
mentors.

Veterans Center

The Citrus College Veterans Center occupies a new physical location in the Education
Development Building. The college recently (2008) received a sizeable grant from Wal-Mart to
fund veteran services. Citrus College is approved as a degree granting institution for veterans
and eligible dependents seeking educational and/or vocational training under Title 38, United
States Code. Students attending Citrus College under Title 38, Chapters 30, 31, 35, 1606, 1607,
and California veterans are invited and urged to take advantage of the academic and career
training offered by Citrus College. Returned service personnel are aided in securing the training
necessary to realize their vocational aims. Citrus College cooperates with the Veterans
Administration and with the California State Bureau of Vocational Rehabilitation in helping vet-
erans and their eligible dependents achieve their educational and vocational goals. This pro-
gram is recognized by the Bureau for Private Postsecondary and Vocational Education in the
Department of Consumer Affairs for Education Benefits.
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VII. Identification of the Needs of Educational Programs, Justified in Terms of the
Previous Information

The identification of the future needs of the educational programs offered by Citrus College was
informed through six-year and annual program reviews, background data on demographic trends
and the economy, as well as a community survey conducted in the spring 2009. Two communi-
ty roundtables with business and civic leaders and educational partners are planned for the fall
2009 to continue to gather community feedback on future programs and services and to forge
new collaborations and partnerships. These forums will inform the mid-term planning process.
The highest facility priorities currently requested by the departments are displayed. The com-
plete program reviews are also included in the supporting documents at
www.citruscollege.edu/as/programreview

The current planning assumptions indicate that by the year 2025, the Citrus College service area
will migrate to a more diverse population. Enrollment is expected to increase considerably in
all age groups and demand for more vocational training in new and expanding industries will be
high. Since jobs will require higher levels of educational training, preparation for transfer will
also be critical. Balancing the diverse missions mandated for community colleges will be a
challenge since funding is not expected to keep pace with demand.

As a result of the previous comprehensive planning process, judicious fiscal planning, and
aggressive policy of seeking outside funding, the college has been able to consistently meet
most program needs and maintain currency in instructional offerings and services. Citrus
College maintains a broad variety and constantly expanding network of external partnerships
with high schools, ROP programs, four-year institutions, and industry partners that help it to
remain current and aware of community needs. Faculty, managers, and staff recommend and
evaluate new programs, facilities, staffing, alliances, and other resources to meet those needs.

A few examples include the Language Arts Department that offers English, speech, and Spanish
classes in a bridge program for high school juniors and seniors at Duarte High School. A recent
incumbent-workers training grant enabled the college to form successful partnerships with the
City of Southgate, the Pasadena Public Works Department, the Pasadena Department of Water
and Power, and the Los Angeles County Department of Public Works. The college participates
in the San Gabriel Valley Career and Technical Education Community Collaborative via con-
tracts with Mt. San Antonio College and Rio Hondo College.

The Emerging Theatre Technologies Program has developed relationships with the Walt Disney
Company, PRG Lighting, and numerous other entertainment industry partners for internships
and advisory council members. In collaboration with non-credit counseling, the POWER Math
program assists students who place into arithmetic (MATH 020) or Pre-algebra (MATH 029).
This short-term, intensive summer program allows students to re-test and receive support servic-
es (counseling/tutoring) to help them be successful. The Summer Math Program (PACE)
improves middle-school students' math success. PE/athletic facilities are used for rentals,
camps, and clinics to bring the public to the campus and make them aware of the program offer-
ings. Faculty members and managers in math and science have been working with faculty from
Azusa Pacific University to identify a 2+2+2 curriculum for math/science majors who want to
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COURSES IN THE DENTAL DEPARTMENT ARE OFFERED IN EIGHT-WEEK MODULES. THE PROGRAM FEATURES COMPUTERIZED
DENTAL SOFTWARE AND DIGITAL RADIOGRAPHY.

pursue a career in teaching.

In response to general statewide and regional needs for more officers and other correctional sup-
port staff, the Administration of Justice Department will be able to increase class size and
update technology as it moves to the new TE Building slated for completion in the fall 2009.
The new building will have updated equipment for classroom instruction, an outdoor education-
al area, and expanded student work space. A grant was funded to provide close captioning serv-
ice for nonconforming material where copyright releases were granted.

Many programs offer flexible programs that can be completed either full or part time. Courses
in the Dental Department, for example, are offered in eight-week modules. The program fea-
tures computerized dental software and digital radiography. The recent expansion of this pro-
gram, however, will require a greater level of funding. New content that will now be taught in
RDA Programs as a result of legislative changes will require new equipment. Facilities need to
be updated--classrooms that were built in the 1960's, are showing their age and need more fre-
quent repair. Students are currently using makeshift lab stations.

Citrus College's programs are sensitive to the needs of a rapidly changing community. Students
complained about the lack of courses available that reflect the diverse student body and worked
with Student Affairs, the Career and Transfer Center and Office of Academic Affairs to develop
a plan to address the needs of students. The History Department, for example, is recommending
offering courses in regional history to better reflect the diverse student body the college serves.
The department recommends that future hiring of faculty should strive to fill areas of specializa-
tion in Latin America, Pacific Rim, and women's history. The department also wants to cross
reference existing history courses with the development of a diversity/ethnic studies program.
Also recognizing the increasing diversity of the service area and student population, Fine and
Performing Arts offers new courses such as Salsa Ensemble and the History and Appreciation of
Latin American Art.
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THE CITRUS COLLEGE VOCAL MUSIC PROGRAM CONTINUES TO MAINTAIN AND EXPAND ITS COMMUNICATION AND
ALLIANCE WITH MUSIC INDUSTRY PROFESSIONALS.

Departments and programs work closely with their industry partners and meet annually with
their advisory councils. The Office Technology and Computer Operations Program is recom-
mending creating an internship with local businesses to increase student's technological skills.
In order to best equip students for industry employment, the Vocal Music Program, for example,
continues to maintain and expand its communication and alliance with music industry profes-
sionals. The faculty has been instrumental in procuring professionals for on campus workshops
and has brought representatives of major companies on campus for employment education. The
program offers a wide variety of instructional and performance experiences that promote the
building of self-esteem and improvement in inter-personal communications. Teaching tech-
niques have been updated to respond to students needs for preparation for future employment as
a performer in the recording arts market and for university transfer. The program recommends
the development of a vocal performance certificate to provide students with an alternative voca-
tional track to the traditional university degree in order that students may be able to teach at
music studios and/or give private instruction with a more direct and more prompt access to the
commercial music industry. The program could use additional practice rooms with pianos to
meet the demand of such an extensive program; video equipment for performing ensembles and
all voice classes, to accurately document and assess students learning outcomes; additional labo-
ratory/rehearsal space that also functions as a large classroom; equipment to facilitate all per-
formance groups during off-campus performances; mid-sized practice rooms that can accommo-
date 10 to 15 people; performance environment for small productions; and some additional
equipment.

As noted above, the identification of future needs was also informed by a community survey
that was conducted in the spring 2009. The survey was sent to people in a wide range of posi-
tions in the community, including civic leaders, college foundation and Alumni Association
board members, college advisory councils, workforce investment boards, educational leaders,
and business and industry representatives. Survey respondents affirmed the strong link between
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Citrus and four-year institutions and local school districts. Respondents were concerned with
and verified the importance of career paths to business and employment. It was not surprising
that typical responses indicated a general misunderstanding of the community college two-prong
mission: transfer/degree and career/tech/workforce preparation. Because of the current eco-
nomic downturn, comments seemed to stress the latter. Respondents confirmed that many peo-
ple will flock to community colleges for retraining and job-ready skills. "I feel with the econo-
my in turmoil that more trade programs should be offered." Green collar jobs, renewable ener-
gy, waste and water industry, healthcare, entrepreneurship, business and international trade were
high on the list of priorities that respondents predicted were likely to grow in the service area.
They wanted Citrus College to expand nursing, cosmetology, business, and water technology.
Science, math, and technology were deemed as especially critical for future employment.

"The current economic crisis continues to hammer the unemployment numbers for the
community, especially the Inland Empire. California is not a business friendly state and
competition for the jobs in the community will remain high. Job trends show science
and math skills are necessary for future positions and in order for America to compete in
a global economy. Citrus needs to find solutions that not only allow graduates to
compete for immediate openings, but solutions that help advance students in the area of
science and math."

"4 lot will depend on how the economy will be. Infrastructure should be strengthened
and the city needs to build out the Gold Line, fix bridges, roads, creating jobs that are
more technology-based rather than manufacturing. Trends show that there is a shift and
transition from manufacturing to a knowledge-based economy. The workforce needs to
be retrained to be more competitive."”

In response to this need, Citrus College has developed a strong and growing Public Works
Program, offering classes at city and county public works facilities, and a partnership with the
Maintenance Superintendents' Association, the public works professional organization for the
western United States.

Respondents suggested that the college consider expanding or adding customized training pro-
grams and courses in the following areas:
® Infrastructure and green/renewable energy programs
Waste and water industry green jobs
Environmental studies
Environmental engineering
Business accounting services
Tax preparation
Entrepreneurship
Restaurant/hotel management and chefs
E-commerce
International trade
Renewable energy
Sustainability
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) Solar energy
L Logistical management

The respondents also wanted Citrus to expand the following programs:

® Nursing

o Cosmetology

) Business

o Water Technology

All the respondents indicated that they view Citrus as a pathway to a four-year bachelor's degree
and/or higher level of educational achievement and noted the advantages of attending a smaller,
local, affordable college. Students appreciate the warmth of the staff at Citrus College and feel
comfortable going to counselors and orientation services.

In addition, the respondents were extremely or very satisfied with the programs and services
offered by Citrus College and several enthusiastically said, "Keep up the good work!" Among
the college's strengths cited by respondents was the excellent teaching staff, good reputation,
innovative leadership (superintendent/president and board of trustees), and accessible, local
campus site. Other strengths cited by respondents were the increased recruitment and outreach
efforts provided to local feeder high schools (educational advisors assigned to feeder high
schools and events - Early Decision, Open House, Parent Night and Welcome Day). The barriers
included insufficient funding, an increase in student fees, and the high cost of books. "It is
unfortunate the economic situation forces you to offer fewer classes when more students need
availability."

Respondents recommended an expansion of weekend, evening, and online courses to enable
people working during regular daytime hours to enroll. One respondent suggested that Citrus
consider satellite campuses, due to the distance students have to travel to get to the college and
the parking problems on campus. Another respondent suggested holding classes at specific job
sites. Overall, respondents praised Citrus' excellent reputation and they were proud to have a
quality college like Citrus in the community.

Many of the recommendations suggested by community members are already in place or in the
planning phase, confirming that Citrus College plans with community needs in the forefront.
For example, public works classes have been offered since 2007 at Pasadena Public Works, Los
Angeles Department of Public Works, and South Gate Public Works.
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Formulation of Long-Term Educational Goals and Short-Term Objectives to
Meet These Goals

Academic departments and Student Services are in the process of updating and prioritizing their
recommendations documented in their program reviews. The recommendations will be
reviewed and evaluated by the appropriate college committees.

Long-Term Facilities Goals
Business/CSIS Department
® Campus-wide Wi-Fi

Career, Technical and Continuing Education Department

L Create functional lab areas in existing DT and TG buildings
® Increase ventilation in manicuring classroom TB 208. Cosmetology
® Construct wall in TB 208 to create separate hallway, avoiding disruptions to

classes in session when students and faculty need to access offices. Cosmetology
L] Update electrical (breakers) in PC 304 and 309. Drafting/Engineering
L Design new building(s) to replace TG, AA and the paint booth that allow growth
and optimal usage across programs, including community and contract Ed.

o Obtain new or modify an existing lab for cosmetology haircutting and styling
class per new bureau guidelines.
® Improve the heating and air conditioning lab in preparation for dual use with the

energy systems technology lab:

Internal walls and ceiling

Access door from class to lab for faculty line of sight

Increase lab footprint to accommodate equipment, lab tables, chairs
Appropriate heating and air conditioning for both rooms

Smart board and projection

Fine & Performing Arts

Additional dance rehearsal facility

Additional theatre rehearsal and classroom space
Performance environment for small productions
Mid-sized practice rooms

Additional equipment storage

Fully-equipped small ensemble rooms

Physical Education
o Build the Athletic Success Center (Scholar-Baller)
L] Expand weight room facility
o Expand Fitness Center assessment lab

Physical and Natural Sciences

L Evaluate the possibility of lab room expansion to meet the student demand needs
in chemistry and biology. Remodeling the PS building may facilitate this goal
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for chemistry, but new laboratory space must be created to allow for growth in
biology. This space will be utilized for classrooms, the storage of laboratory
equipment, and additional biological specimens.

Social and Behavioral Sciences
{ Add two classrooms

Student Services
® Campus Center renovation

IX. Analysis of Resources Available and Needed to Implement These Objectives

Prior to the approval of the Educational and Facilities Master Plan of 2001, the college had
applied for and received funding from state bonds for construction and renovation of its facili-
ties. The completed Facilities Master Plan confirmed that local resources would be required to
complete the necessary projects to support growth and programs that the college proposed.
Consequently, the Board of Trustees approved a local general obligation bond for inclusion in
the March 2004 general election. This $121 million bond, Bond Measure G, was passed by the
voters of the district within the guidelines of Proposition 39. The guidelines contain strict
accountability safeguards, including a citizen's bond oversight committee and independent per-
formance and financial audits.

In addition to Bond Measure G, state-wide Proposition 1D was passed in November 2006. The
community college share was $1.5 billion, and Citrus College currently has two projects,
Vocational Technology Building and a percentage of the Student Services Building, approved
for funding from this source. The Math/Science Building, part of the Educational and Facilities
Master Plan, was fully funded from the state-wide bond prior to Proposition 1B.

X. Implementation Plan Including Tasks, Timelines, and Accountability Mechanisms

Once the faculty and administration have completed updating and prioritizing recommendations
as outlined in the program reviews, the next step will be to assign tasks, develop timelines, and
establish measurable outcomes.

After the passage of Bond Measure G, a committee of college administrators, supervisors, facul-
ty, classified staff, and students was formed to assist in developing the Implementation Plan for
the Educational and Facilities Master Plan. This document was completed in 2004 with updates
in July 2006 and cost estimate updates in July 2008.

The Implementation Plan clearly describes all projects in terms of scope, estimated costs, space
utilization and relation to the Master Plan. A subcommittee with representation from all con-
stituent groups worked with a consultant for four months in defining the scope and timeline of
major new construction projects and secondary effects projects on the campus. The
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Implementation Plan has also assisted the college in identifying additional projects required to
support campus expansion and deal with the secondary effects attendant to major construction
and program relocation. The need for a new Central Plant and Campus Security Building, for
example, was recognized early, and the Central Plant was completed in 2008. To date, as part of
the original Master Plan, the college has constructed several new facilities including the Math
Building, the Center for Innovation, and Softball Field Complex. Currently under construction
are the Vocational Technology Building, the Student Services Building, and the Field House and
Concession Buildings. Secondary effects projects that have been completed include the nursing
lab, Video Tech and Physical Science Building HVAC upgrades, the Liberal Arts Building
remodel, and the Esthetician Lab remodel. Upcoming projects include the Gym remodel, EDC
Building remodel, Administration Building remodel, Campus Security building, Fine Arts
Complex and the Recording Arts console upgrade.
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XI.  Preparation of a Campus Design
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XII. Identification of Facility Projects Relative to the Above Steps

HH HAYDEN HALL - HVAC 2007

IC INFANT CARE CENTER - HVAC 2007

LB LIBERAL ARTS - 1ST FLOOR CLASSROOMS, UPDATE RESTROOMS 2008

P1 REMODEL FOR COSMETOLOGY 2008

P3 RECONFIGURE TO CLASSROOMS 2008

PC PROFESSIONAL CENTER - REMODEL 2ND FLOOR FOR RN PROGRAM 2008

PE MAIN GYMNASIUM - REPLACE GYM FLOOR, INSTALL NEW BACKSTOPS 2008

PS PHysIcAL SciENCE - HVAC 2009

VT VIDEO TECHNOLOGY - RECONFIGURE 2ND FLOOR 2009

VT VIDEO TECHNOLOGY - HVAC 2009

CC | Cawmpus CENTER 2010-2012
PE MAIN GYMNASIUM - UPDATE OFFICES AND LOCKER ROOMS 2010-2011
AD ADMINISTRATION BUILDING 2011-2012
ED EDC - TEMPORARY ADMINISTRATION 2011

HH HAYDEN HALL - RECONFIGURE INTO FACULTY CENTER 2011-2012
TC TECHNOLOGY C - NORTH SIDE OF 1ST FLOOR - RECONFIGURE FOR 2013-2014

COSMETOLOGY

ED EDC - RECONFIGURE TO CLASSROOMS 2012-2013
P3 REMOVE TO RECAPTURE PARKING 2016

MA MATH ScIENCE (FF & E) 2007
Cl CENTER FOR INNOVATION 2008
FH STADIUM FIELD HOUSE & CONCESSIONS 2008-2009

TE/TD| VOCATIONAL TECHNOLOGY 2008-2010
CS SECURITY BUILDING 2009-2010
SS STUDENT SERVICES 2009-2011
FA FINE ARTS 2011-2013
E3 ENERGY, ENGINES AND ENVIRONMENTAL TECHNOLOGIES 2013-2015
PE DemoLIsH WS - BUILD NEW PUBLIC RESTROOMS 2014-2015

FH STADIUM TRACK/FIELD & LIGHTING 2006
CP CENTRAL PLANT 2007
S8 GYM PARKING LOT EXPANSION 2007
CAMPUS SIGNAGE 2007-2009
MAIN QUAD - LIGHTING, TURF AND CONCRETE 2007
GDR | GoOLF RANGE - INSTALL ARTIFICIAL TURF 2008
SBF | RELOCATE SOFTBALL FIELD - ADD RESTROOMS 2008
MAIN CAMPUS GATEWAY - RECONFIGURE INTERSECTION 2009
P1 EAsT QUAD - REMOVE P1 2016-2017
ENTERPRISE RESOURCE SYSTEM ONGOING
FACILITIES CONDITION ASSESSMENT ONGOING
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XIII. Formulation of an Implementation and Funding Plan, Subject to Periodic
Evaluation and Revision

After the passage of Bond Measure G, a committee of college administrators, supervisors, facul-
ty, classified staff, and students was formed to assist in developing the Implementation Plan for
the Educational and Facilities Master Plan. This document was completed in 2004 with updates
in July 2006 and cost estimate updates in July 2008. Construction timelines and effects docu-
ment was developed by the Facilities and Construction Department in 2006.
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Supporting Documents

The complete program reviews are posted at www.citruscollege.edu/as/programreview.

Agendas and Meeting Notes for the Educational Master Plan Task Force can be accessed by vis-
iting www.citruscollege.edu/academics/emp/Pages.

The Flex Day Spring 2009 Workshop Schedule can be found online at
www.citruscollege.edu/academics/emp/Pages.

The document Grant Summary - May 2009 is posted at www.citruscollege.edu/academics/emp/Pages.

The Citrus College Fact Book 2009 is posted online at www.citruscollege.edu/admin/research.

Surveys
A hard copy of the Community Survey and Protocol is available.

The Survey on Planning for the Needs of Your Department can be found at
www.citruscollege.edu/academics/emp/Pages.

A copy of the Web-based Survey and report is located online at
www.citruscollege.edu/academics/emp/Pages.

The Working at Citrus College: Results from the All-Employee Survey -Spring 2007 can be
found online at www.citruscollege.edu/admin/research/Pages/CampusSurveys.aspx.
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