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MISSION: Does program meet the District’s mission and established core competencies? Does program reflect the 
District’s diversity? 

a) In order to be current and consistent in this field of study, the name 
for the Foreign Languages department should be changed to Modern 
Languages department (MLNG) 

Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 

          

          

          

b) Explore the potential of expanding the course offerings to include the 
teaching of other languages such as Chinese, Sign language, and 
Arabic courses at Citrus College. 

Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 
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MISSION: Does program meet the District’s mission and established core competencies? Does program reflect the 
District’s diversity? 

c) Research the feasibility of changing the French, German and 
Japanese courses to five unit classes Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 

          

          

          

          

d) Research the impact of a 16-week semester in the Foreign Languages 
program. Impact 

Action/Activities 
Target 
Date 

Person  
Responsible 

Status FNIC Facilities 
Soft-
ware 

Equip-
ment 

Other 
Personnel 

Other 
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MISSION: Does program meet the District’s mission and established core competencies? Does program reflect the 
District’s diversity? 

e) Explore the potential of increasing our course offerings of more 
conversation courses and/or literature Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 

          

          

          

          

f) Consider the possibility of offering upper level French, German, 
Japanese, and Spanish courses. Impact 

Action/Activities 
Target 
Date 

Person  
Responsible 

Status FNIC Facilities 
Soft-
ware 

Equip-
ment 

Other 
Personnel 

Other 

  Sam Lee        
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MISSION: Does program meet the District’s mission and established core competencies? Does program reflect the 
District’s diversity? 

g) Investigate the possibility of obtaining a grant to write Spanish 
placement exams. Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 

          

          

          

          

h) Explore the possibility of creating a parallel track program for Spanish 
Speakers at the beginning levels to complement the courses we offer 
for Speakers of Spanish at the intermediate level. The goal is to offer 
beginning level courses that are more appropriate for our growing 
heritage population than the current Spanish 101 and 102 courses 

Impact 

Action/Activities 
Target 
Date 

Person  
Responsible 

Status FNIC Facilities 
Soft-
ware 

Equip-
ment 

Other 
Personnel 

Other 
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MISSION: Does program meet the District’s mission and established core competencies? Does program reflect the 
District’s diversity? 

i) Create a Spanish major to support comprehensive program 
Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 

          

          

          

          

j) Explore the possibility of developing an internship program which 
would allow students to work in Spanish language businesses and 
social/governmental agencies. 

Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 
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NEED: How is program addressing needs based on labor market data, enrollment, articulation, advisory committee, 
regional agreements, etc.? 

a) Create a Spanish degree to support a comprehensive program of 
study. Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 

          

          

          

          

b) … new recommendation  
Impact 

Action/Activities 
Target 
Date 

Person  
Responsible 

Status FNIC Facilities 
Soft-
ware 

Equip-
ment 

Other 
Personnel 

Other 
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QUALITY: Are lec/lab unit values appropriate?  Have the course outlines been reviewed/updated regularly? Are 
disciplines appropriate? Is faculty development adequate? Does program support State and District 
emphasis on critical thinking, problem solving and written expression? Does program meet stated 
objectives in the form of SLOs? Are course pre-requisites and co-requisites validated? 

a) This department has considerable potential for growth: new degree 
program; additional languages; additional language, literature, and 
culture courses. Allocate more classroom space as needed. 

Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 

          

          

          

          

b) Increase pool of qualified adjunct faculty 
Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 
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QUALITY: Are lec/lab unit values appropriate?  Have the course outlines been reviewed/updated regularly? Are 
disciplines appropriate? Is faculty development adequate? Does program support State and District 
emphasis on critical thinking, problem solving and written expression? Does program meet stated 
objectives in the form of SLOs? Are course pre-requisites and co-requisites validated? 

c) Secure stable annual funding to support professional development. 
Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 

          

          

          

          

d) Create a faculty stipend and/or release time that would allow for one 
of the tenured Spanish instructors to assist the administrator to 
develop and maintain the academic quality of the Citrus study abroad 
program in Spain. 

Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 
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QUALITY: Are lec/lab unit values appropriate?  Have the course outlines been reviewed/updated regularly? Are 
disciplines appropriate? Is faculty development adequate? Does program support State and District 
emphasis on critical thinking, problem solving and written expression? Does program meet stated 
objectives in the form of SLOs? Are course pre-requisites and co-requisites validated? 

e) Explore the possibility of creating a mentor program for adjunct 
faculty. Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 

          

          

          

          

f) Explore the possibility of creating an engaging Foreign Languages 
website to promote interest and enrollment in language courses at 
Citrus College. 

Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 
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QUALITY: Are lec/lab unit values appropriate?  Have the course outlines been reviewed/updated regularly? Are 
disciplines appropriate? Is faculty development adequate? Does program support State and District 
emphasis on critical thinking, problem solving and written expression? Does program meet stated 
objectives in the form of SLOs? Are course pre-requisites and co-requisites validated? 

g) Create a more challenging lab program to supplement the lab 
manuals that accompany beginning and intermediate language texts. Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 

          

          

          

          

h) … new recommendation  
Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 
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FEASIBILITY: Are facilities, equipment, and library resources adequate? Are evening programs and services 
adequate? Are course offerings frequent enough for students to make adequate progress in both day and 
evening programs? Does the program have adequate communication with & support from Counseling?  

a) Faculty should be included in planning for new and expanded program 
facilities. (e.g. redevelopment of EDC language lab.) Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 

          

          

          

          

b) Develop a Spanish and/or Modern Languages major 
Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 
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FEASIBILITY: Are facilities, equipment, and library resources adequate? Are evening programs and services 
adequate? Are course offerings frequent enough for students to make adequate progress in both day and 
evening programs? Does the program have adequate communication with & support from Counseling?  

c) Faculty should consider offering distance education and/or hybrid 
courses Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 

          

          

          

          

d) In order to strengthen enrollment in intermediate courses and create 
a foundation for a Spanish major, consider offering Spanish 201/202 
courses concurrently 

Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 
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FEASIBILITY: Are facilities, equipment, and library resources adequate? Are evening programs and services 
adequate? Are course offerings frequent enough for students to make adequate progress in both day and 
evening programs? Does the program have adequate communication with & support from Counseling?  

e) Study the possibility of hiring a full-time faculty member to teach a 
combination of subjects: French/German, French/Japanese, 
German/ESL, etc. 

Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 

          

          

          

          

f) Faculty will maintain ongoing communication with Counselors in order 
to insure proper placement of students in the sequence of courses Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 
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FEASIBILITY: Are facilities, equipment, and library resources adequate? Are evening programs and services 
adequate? Are course offerings frequent enough for students to make adequate progress in both day and 
evening programs? Does the program have adequate communication with & support from Counseling?  

g) Work with district high schools to better articulate language courses 
and to foster communication and cooperation Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 

          

          

          

          

h) Will continue to work toward paralleling the structure of French, 
German, and Japanese courses with Spanish from 4.0 to 5.0 units Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 
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FEASIBILITY: Are facilities, equipment, and library resources adequate? Are evening programs and services 
adequate? Are course offerings frequent enough for students to make adequate progress in both day and 
evening programs? Does the program have adequate communication with & support from Counseling?  

i) … new recommendation  
Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 

          

          

          

          

j) … new recommendation  
Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 
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COMPLIANCE: Do course requisites meet Federal, State & District requirements? Do the course outlines meet 
state, district & federal regulations for content? Do vocational programs have regular advisory meetings? 

a) After the recent change from 4 to 5 units in Spanish courses, revise 
course outlines to improve articulation of objectives. Accomplish 
during the 2006/2007academic year. 

Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 

          

          

          

          

b) Study the possibility of increasing the Japanese, German and French 
courses from 4 to 5 units. Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 
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COMPLIANCE: Do course requisites meet Federal, State & District requirements? Do the course outlines meet 
state, district & federal regulations for content? Do vocational programs have regular advisory meetings? 

c) Create guidelines for finding and hiring substitute teachers. 
Impact 

Action/Activities 
Target 
Date 

Person  
Responsible Status FNIC Facilities 

Soft-
ware 

Equip-
ment 

Other 
Personnel Other 

          

          

          

          

d) … new recommendation  
Impact 

Action/Activities 
Target 
Date 

Person  
Responsible 

Status FNIC Facilities 
Soft-
ware 

Equip-
ment 

Other 
Personnel 

Other 

          

          

          

          

 


