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Questions that may help:

1. Mission and institutional outcomes

What is the department’s vision for the future?

How do the department’s mission and goals support the college’s mission?

What role does the department play in the college achieving institutional outcomes?

2. Department Functions

How are operations performed currently?

What data support assumptions about the department’s effectiveness?
Are there any awards, grants, leadership roles, staff incentive programs?

3. Service Recipients

Who are the primary users of the department’s services?
Are there changes in recipients’ needs?

4. Staff Resources

What positions does the department include?
Avre staff resources adequate to meet current needs?

5. Physical Resources

Where are services provided?
Are physical resources adequate to meet current needs?

6. Fiscal Resources

What are the sources of income?
Avre fiscal resources adequate to meet current needs?

7. Program Performance

What changes in technology will impact the department?

Will changes in community demographics potentially impact the department?
What political or statutory changes will impact the department? In what ways?
How do changes within the college impact the department?

What competition does the department or college face?

8. Program Effectiveness and Needs

In what ways does the department support student learning, teaching and student support
services?

How does the department measure effectiveness and efficiency?

Have previous goals been accomplished?

What supplies, equipment, facilities, or staffing are needed?

What technology or training needs will help the department?
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